Health(Spark

Friday, October 13th, 2923

Community of Practice
Embracing Our Spark:
Stepping into Our Voice
and Power

Agenda Time

Registration and Networking Breakfast 8:00 AM

Welcoming Remarks

Joel Johnson, Board Chair, HealthSpark

Foundation 9:00 AM
Emma Hertz, President/CEO, HealthSpark

Foundation

Fireside Chat with Sally Kohn
Sally is a Media Trainer and Public Speaking 9:30 AM
Coach, as seen on CNN, MSNBC and more.

Coffee and Networking 10:30 AM
Breakout Sessions 10:45 AM
Closing

Akshara Vivekananthan, Program Officer,

HealthSpark Foundation 11:45 AM

Mydera Taliah Robinson, Director of
Community Investment, Theatre Horizon

Thank You! 12:00 PM

Normandy Farm Hotel and Conference Center
1401 Morris Road, Blue Bell, PA 19422
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Community of Practice

Breakout Session Information

Unlocking Solutions: Tackling the Homelessness
and Housing Crisis Head-On in MontCo

e Athought-provoking panel conversation on homelessness and housing,
where experts will share on the current state of affairs in these critical
areas.

e Learninsights, strategies, and practical tips from these experienced
advocates on how they engage in advocacy efforts.

e Discover how you can actively participate and get involved.

Facilitated by: Mark Boorse, Access Services

Panelists: Commissioner Shawn Kraemer, Lower Merion Township; Kim Krauter,
Walters Development; Muneera Walker, Neighbors Helping Neighbors on the
Main Line

The Time is Now: Advocacy for Impactful Change

o Nonprofits are uniquely able to build community trust and actively gain
direct perspectives of what issues are deeply impacting communities.

e Learn from nonprofit leaders that are successfully implementing strategies
for long-term policy change and not band-aid solutions.

e Hear why it’s important for nonprofits to participate in advocacy and voter
registration.

Facilitated by: Shirlee Howe, Children First
Panelists: Meg Currie Teoh, Manna on Main Street; Angie Hinton, PA Youth Vote;
Nelly Jimenez, ACLAMO



Community of Practice

Breakout Session Information

Unleashing the Power of Diversity: Building Multicultural Leadership for
Inclusive Excellence

e Explore the empowering impact of multiculturalism within the nonprofit
sector.

» Recognize the demand for this dialogue: the imperative for diverse groups
engaged in various projects to come together in meaningful conversations
and collaborate towards achieving more inclusive and representative
leadership.

Facilitated by: Akshara Vivekananthan, HealthSpark Foundation
Panelists: Obed Arango, CCATE; Melonie Butler, | Choose to Win; Jung Lee,
Jaisohn Wellness Center

Fueling Our Connection: Networking with MontCo Funders

Build connections with MontCo Funders and have a chance to ask
questions.

Exchange knowledge, advice, and experiences.

Facilitated in a brave and safe space.

Learn about current funder initiatives and priorities.

Facilitated by: Meghan McVety, Capacity for Change, LLC

Panelists: Mindy Aldridge, Nelson Foundation; Jennifer Carroll, Connelly
Foundation; Diana Doherty, VNA Foundation; Marisa Ferst, Genuardi Family
Foundation; Virginia Frantz, Montgomery County Foundation, Inc.; Emma Hertz,
HealthSpark Foundation; Kate Houstoun, United Way of Greater Philadelphia
and Southern New Jersey; Dave Kraybill, Pottstown Area Health &Wellness
Foundation
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Our story (so far)

In 2017, HealthSpark launched the Safety Net Initiative, a 10-year
effort to build a more just and financially resilient social safety net
in Montgomery County, PA.

HealthSpark convened
design teams composed of
dozens of representatives
from nonprofits and
government agencies

throughout 2018 to develop
strategies around four areas

that were identified as
priorities by community
partners: advocacy and
communications, data,

public-private partnerships,

and reducing barriers to
accessing services.

Six key strategies emerged:
Grantmaking fund,
commissioned research,
advocacy coalition,
community of practice
events, communications
campaign, and leadership
development for systems
change.

The Safety Net Initiative
was retooled in 2020
through a process of
convening community

" partners for building

back better the safety
net system in the wake
of Covid. This produced
arevised set of
strategies for
strengthening the safety
net by adopting an
explicit justice and
effectiveness frame,
among other changes.

Dr. Frank E. Boston
Black Justice Fund was
developed and launched
in 2021 to increase
resources specifically
allocated to historically
under-funded Black-led
and Black-serving safety
net organizations.



Initiative Highlights

01 Systems Leadership Capacity Building Program in partnership with the
Nonprofit Executive Leadership Institute (NELI) at Bryn Mawr College
consisting of six full-day sessions and one evening session for Board
members during 2021.

02 Eight in-person Community of Practice events between 2018 - 2021,
and over a dozen virtual events between 2020 - 2022.

03 Funding for the Complete Count Committee to support a full and
complete Census count in Montgomery County in 2020 and for voter
registration in 2022 to facilitate increased community representation
and engagement.

Convening and funding support for Montgomery County’s
Covid Relief Fund.

04

05 Annual State of the Safety Net Surveys between 2020 - 2022
to gather baseline data and to gauge the impact of Covid.

“HealthSpark plays so many roles beyond being a grantmaker — they
are a thought partner, a connector and convener, and a source of
energy and ideas for making Montgomery County’s safety net
stronger.” — Nonprofit leader



Initiative Highlights continued

06 Safety Net Fund grantmaking to support partners in testing
ideas for how safety net organizations and services and
systems could be improved, positioning several partners to
leverage sizable ARPA grants in 2022.

07 Voices for Change, a grantmaking initiative that provides funding
support for arts, storytelling, and journalism that lift up unheard and
underrepresented voices, including funding support for journalism
focused on equity in pandemic-era policy and strengthening media/
journalism for Spanish-language residents.

08 Support for the Racial Equity Learning Community, a partnership of
Bucks-Mont Collaborative, TriCounty Community Network, and the
Interagency Council of Norristown that has trained hundreds of
individuals.

09 Co-lead on the Asian American Pacific Islanders (AAPI) Strengths
and Needs Assessment in 2023, which will leverage community
partnerships to identify strengths and needs of AAPI communities
in the county.



Safety Net Fund

The fund component of the Safety Net Initiative offers grants to
community organizations that support the belief that a strong safety
net benefits everyone, and Montgomery County’s safety net will thrive
through a shared commitment to nourish and sustain it.

Below are examples of grants provided that lead to incredible impact:

Montco Mamas- This program was created after the Montgomery
County Early Childhood Consortium (MECC) looked at a Perinatal
Period of Risk (PPOR) study to identify disparities in infant
mortality, identified significant risk factors, and developed a
community action plan to improve birth outcomes within the
Black community. HealthSpark was an early investor in this
program and provided deep strategic support. The foundation is
thrilled to see that it has blossomed into an influential program.

Montgomery County Street Medicine- This program works to
provide primary and urgent medical, eye, and dental care to
individuals experiencing homelessness. It began as a
partnership between Access Services and Tower Health in
Pottstown and is now expanding county-wide. HealthSpark
was an early investor and is grateful for this initiative’s growth
and contribution to the MontCo Safety Net, promoting
inclusivity, equity, and coordinating crucial services for a
vulnerable population.

Since 2017, $3,655,320 in grant funds have been distributed to
organizations through the Safety Net Fund.*

For a full list of partner grants, please visit:
https://healthspark.org/community-investments/grants

*Qriginally called the Innovation Lab



Black Justice Fund

The Dr. Frank E. Boston Black Justice Fund (BJF) addresses the historical exclusion
of Black leaders and Black community-serving organizations from tackling the
challenges and opportunities facing Montgomery County residents. The BJF uses a
Community Action Team (CAT) model, recruiting dedicated community members as
an advisory group. These members show commitment to areas like housing, health
equity, education, social justice, as well as lived experiences that are reflective of
Montgomery County’s Black populations. The CAT ensures funds reach Black
leaders affected by racial disparities, prioritizing those committed to justice and
equity in the county.

Here are two Black Justice Fund awardee highlights:

Collegiate Bridge - This organization is on a mission to
revolutionize the collegiate experience of Black students and
their families by providing a guided pathway from the college
admissions phase through college graduation while creating a
Black leadership pipeline positioned to impact change. We are
grateful to this program for the empowering work they are doing
in MontCo.

Making a Difference Economically (MADE) - MADE works to
improve the lives of men in poverty through economic and social
empowerment by implementing transformative programming in
skills training, financial education, and life skills development. We
are proud of this program and the uplifting mentorship
environment they have naturally created for program participants.

What’s next? As a previous CAT member highlighted, the significance of the
networking, capacity building, and information-sharing that took place, proved to be
more crucial than the actual funding applied for. This realization expands the scope
for the future of the BJF. In 2024, the fund will initiate a third grant round.
HealthSpark Foundation will continue to oversee the fund, with the support of the
next Community Action Team, focusing on fostering capacity building and
ecosystem development.

For more information on the Black Justice Fund, including our awarded grants,
please visit: https://healthspark.org/blackjusticefund


https://healthspark.org/blackjusticefund
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